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SWTCH is the leader in 
EV charging for 
multi-tenant buildings

Design, installation, and O&M of EV charging 
stations

Software suite solving key challenges of 
shared charging and electrical infrastructure

Dozens of building technology partner 
integrations

SWTCH simplifies EV charging operations for 
building owners, enabling them to comply with 
regulations, retain tenants and increase N.O.I.
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When it comes to EV 
charging use cases, there 
is no “one size fits all.”
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When it comes to EV 
charging business models, 
there is no “one size fits all.”
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Definitions: NEVI Standards and Requirements

Charging network provider means the entity that operates the digital 
communication network that remotely manages the chargers. Charging 
network providers may also serve as charging station operators and/or 
manufacture chargers.

Charging station operator means the entity that owns the chargers and 
supporting equipment and facilities at one or more charging stations. 
Although this entity may delegate responsibility for certain aspects of 
charging station operation and maintenance to subcontractors, this entity 
retains responsibility for operation and maintenance of chargers and 
supporting equipment and facilities. In some cases, the charging station 
operator and the charging network provider are the same entity.
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Definitions: Alternative Fueling Station Locator

Charging Network A group of EV charging stations connected by a dedicated platform 
(mobile app or website). The stations cannot be part of another network.

Network Service Provider An entity that provides software as a service for EV charging 
station operators and drivers. The software must enable communication between stations so 
operators can manage access, set fees, monitor station health, and access utilization data. 
The software also must enable drivers to find stations, view the real-time status of stations, 
start charging sessions, and pay for charging (if payment is required).

Station Operator An entity that runs one or more EV charging stations—also called a 
charge point operator (CPO).

Network service providers may serve as station operators, charging equipment 
manufacturers, and/or proxy service providers (white-labeled networks) for entities that do 
not have their own software platform.
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Definitions

Sources:

NEVI (National EV Infrastructure) Standards and Requirements:

● Agency: U.S. DOT, Federal Highway Administration (FHWA)
● Source: https://www.federalregister.gov/d/2023-03500 (2/28/2023)

Alternative Fueling Station Locator:

● Agency: U.S. DOE, Alternative Fuels Data Center (AFDC)
● Source: https://afdc.energy.gov/stations/charging-networks 

https://www.federalregister.gov/d/2023-03500
https://afdc.energy.gov/stations/charging-networks


Ownership: Site Host Charge Point Operator 
(CPO)

Utility

Examples: Hotels, apartments, offices, 
shopping centers, commercial 
parking lots.

Public on-the-go charging Varies by state. 
Subject to regulated 
oversight and 
approval.

Pricing and 
Access 
Decisions:

Site Host CPO (may be in 
partnership with OEMs)

Varies, but often 
public access and 
uniform pricing.

Maintenance: Varies. May rely on own staff 
or contractors, or may enter 
into a service agreement with 
a charging solutions provider 
for network and O&M.

CPO Varies. 
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EV Charging Business Models: Three examples of 
different approaches to ownership and operation



State of the EV charging 
industry 



Time for some rough math! 🧮
Level 2 Charging

June 2025 U.S. average stats:1
● Average utilization rate: 14.6%
● Average price per kWh: $0.25

Math:

14.6% utilization * 8,760 hours in a year = 1,279 
hours/year * average charging rate of 5 kW = 
6,395 kWh dispensed * $0.25 =

$1,599 annual revenue per L2 charger

1. Source: Stable Insights, EV charging utilization trends: 
https://stable.auto/insights/electric-vehicle-charger-utilizat
ion-by-month 

DC Fast Charging

EOY 2025 U.S. average stats:2
● Average utilization rate: 16.4%
● Average price per kWh: $0.49

Math:

16.4% utilization * 8,760 hours in a year = 1,437 
hours/year * average charging rate of 50 kW = 
71,850 kWh dispensed * $0.49 =

$35,207 annual revenue per DCFC

2. Source: Paren, State of the Industry Report, Full Year 
2025: 
https://www.paren.app/reports/state-of-the-industry-report-
us-ev-fast-charging-full-year-2025 

https://stable.auto/insights/electric-vehicle-charger-utilization-by-month
https://stable.auto/insights/electric-vehicle-charger-utilization-by-month
https://www.paren.app/reports/state-of-the-industry-report-us-ev-fast-charging-full-year-2025
https://www.paren.app/reports/state-of-the-industry-report-us-ev-fast-charging-full-year-2025


Early leaders in the EV charging industry
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Closing thoughts

⚖
● The EV charging industry is dynamic. It is not 

yet a mature, well-established industry.
● Charging technology and business models 

need to continuously evolve and innovate to 
improve the user experience and to provide 
charging when and where drivers want it. 

● Too much regulatory rigidity can stifle this 
innovation.

● How Weights and Measures officials develop 
and enforce regulations can make or break 
these investments. 

● Balance and fairness are essential. 
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